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“You’ll know it when you see it.”  In the earlier phases of R.C.

Implementation, there were frequent discussions that lifted hard questions
about how we would know when a county had successfully converted its
system of care.  One of the responses that shaped the struggle for us is the
use of the phrase; “You’ll know it when you see it.”  How elusive and
obscure the work could seem in those days.  It did not take long before the
system began to put names to the indicators and developed measurements
and benchmarks so that we could “know it.”  Our use of and reliance on
data continues to evolve and expand and automation has given us all new
tools and gateways.  In a recent meeting with Dr. Groves, he couldn’t help
but remark with amusement at how far we had come from keeping up with
cases on legal pads and index cards!

The important work of self-assessment and self-evaluation feels so
much more natural and routine to us now.  Still, there are real challenges in
staying on top of emerging systemic issues at both the State and County
levels.  At the Tallapoosa County DHR assertion, a quote from Goethe was
shared as follows:  “Knowing is not enough; we must apply.  Willing is not

enough; we must do.”  This kind of thinking has guided our approach to
taking action to addressing systemic improvements that we know need our
collective attention.

Family Services is currently working to identify and establish data
thresholds across several critical child and safety domains as part of an
effort to alert counties to specific indicators that warrant further
examination in order to support strategies for improving practice in any
given area.  We believe that this is a proactive approach to early
intervention concerning emerging priority issues.  Already, we have seen
from the first issuance of a safety threshold concerning CANs pending>90
days that the circumstances surrounding this outcome in individual counties
are distinct and varied, and the solutions must be as well.  The
establishment of these thresholds gives us joint responsibility for “knowing
and doing” as it concerns the sustaining of excellence in our child welfare
system and our practice.    

Margaret Bonham
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“Feedback from our
federal partners on our
work so far has been

very positive.”
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P I P Progress –Challenging, But Positive  by Betty Ziri
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Following the report of findings of
ama’s Federal Child and Family
ices Review, we developed a
ram Improvement Plan (PIP)
iling goals, action steps, and
hmarks.  The PIP was approved on
l 1, 2003.  Since that time we have
itted quarterly reports to the
inistration for Children and Families

F).  A wide variety of activities have
 taking place to move us toward
oved outcomes in Safety,
anency, and Well Being.  Some of
ctivities for the last two quarters
de:

Reviews of selected on-going
protective service cases

Safety Assessment Training

Permanency Planning Policy

Supervisory Standards

Permanency Goals updated and new
ACWIS codes established

Case reviews of children placed in
care without referral to Family
Options

Brochure on “Adoption Subsidy – A
Program for Children with Special
Needs”

ISP Template revision

While this was a lot to do for both
 and county staff, time is critical
use our goals must be met April 1,
.  Action steps and progress must be
ated through data generated from
utomated systems as well as other

surements.  Enhancements of our
 systems and additional reporting
city are helping us to be better able
sess improvements.
A few of the activities for the
nt quarter include:

CIP/DHR Training for Judges,
GALs, and DHR staff

Implementing the use of an
assessment tool to evaluate
outcomes of children in
residential treatment setting

Completion of draft ISP policy
revision, providing targeted
technical assistance to counties
having difficulty establishing
reasons for pursuing TPR

While this creates a challenge for
 us, our PIP does provide a
ed approach with specific
ines for meeting goals.  The real
 however, is not just doing the
 and analyzing data, but seeing
mprovement in outcomes for the
ren and families we serve.  We
 that improvement is continuous
ach step is a learning process.
back from our federal partners on
ork so far has been very positive.
ill continue to be striving toward
provement goals so that our

on-site federal review will
rm the benefits gained by our
ined efforts.



P
r
c
f
A
i
a
r
m
t
t
i
s
a
o
s
a
R
s
M
e
S
b
f

p
f
s
F
p
s
t
w
a

Gary Mitchell

w
p
i

c
r
f
f
m
b
a
w
F
c
p
A
a
M
B
M
H
W
t
p
c
c
S
t
b

C
b
M
C

c
Y
A
H
p
i
t
r
r
t
T
p
t
r
p
e
c
t
p
a
m

Family Services Newsletter Page 3
Requests for
roposals (RFPs) for
esidential services for
hildren and youth were
inalized for issuance in
pril 2004.  The levels

ncluded in the process
re as follows:  intensive
esidential treatment,
oderate residential

reatment, basic care,
ransitional and
ndependent living,
helter care, congregate
ssessment services,
utdoor therapeutic
ervices, and mothers
nd infants programs.
esponses are to be

ubmitted by the end of
ay and will be

valuated and scored.
elected programs will
e available for contract
or FY ’05.

A step-down
rotocol for therapeutic
oster care (TFC)
ervices was begun in
ebruary 2004.  The
rotocol will be used for
tepping children down
o traditional foster care
ithin a TFC program,

nd should be used only
 c
hen an alternative
lacement cannot be
dentified for a child.

Counties must
ontinue to exhaust all
esources to locate
amily or a traditional
oster home that can
eet the child’s needs

efore the child will be
llowed to step-down
ithin the TFC program.
our programs are
urrently piloting the
rotocol:  Specialized
lternatives for Families

nd Youth (SAFY) in
ontgomery and
irmingham, United
ethodist Children’s
ome (UMCH) in the
iregrass region, and

he internal DHR
rogram in Madison
ounty.  The pilot will
ontinue through
eptember, at which

ime other programs will
egin using the protocol.

A pilot of the
ontinuum of Care
egan in April 2004 in
adison, Morgan,
alhoun and Etowah
ounties.  The provider
“Th
to d
chil
plac
per
onducting the pilot is
outh Villages of
labama located in
untsville.  The
rogram allows for
ntensive family therapy
o occur while a child is
eceiving treatment in a
esidential facility or
herapeutic foster care.
he purpose of the
rogram is to decrease
he time that children
emain in out-of-home
lacements and to
xpedite permanency for
hildren in the care of
he department.  The
ilot will continue for
pproximately 18
onths.
Projects Underway in Resource Development        by
e purpose of the program is
ecrease the time that
dren remain in out-of-home
ements and to expedite

manency.”
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Foster/Adoptive Recruitment/Retention Efforts In Progress     by Connie Rogers
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Since the termination of the contract with
inders, the Department has resumed the

bility of recruiting and training its foster and
 families.  In August 2003, Connie Rogers was
ecruitment and Retention Specialist for the

fice.  She continues to serve as the liaison to
r parents throughout the state, as well as the
tor of Project Respect Activities.  Connie is a
 of the staff of the Office of Foster Care but
llaboratively with Carole Burton, Faye Wilson
ie Faison in the Office of Adoption.  All 67
ffices have a designated recruitment contact
ks with Connie.

The Department has a toll free hotline (1-866-
ds) that potential foster and/or adoptive
may call in order to request information about
re and/or adoption.  Information is also
 on the SDHR website www.dhr.state.al.us.

l foster/adoptive families may submit on-line
.  Once SDHR staffs make initial contact,
 are made to the appropriate county DHR
ent contact,

A recent survey of the county recruitment staff
 that follow-up contact is being made with the
referred to their individual offices.  The results
me survey indicates that nearly all the county
ow have the capacity to conduct GPS groups
ciding Together as a means of
g/approving potential foster/adoptive families.

Tracie updates the photos and biographies of
 on the Alabama’s Waiting Children link to the
Kids web site.  She will also be editing the

Children newsletter.

ecently a Recruitment/Retention Task Force
ed.  The task force is made up of State and
HR staff, foster/adoptive parents (one who

 to be a former foster child), and adult
.  The task force will be helping the
ent prioritize recruitment efforts.  Alabama
pportunity to participate in several national

nd needs to implement our own in-state
ent and retention initiatives.  First Lady Patsy
s agreed to serve as a spokesperson for our
ent efforts.  We look forward to working with

 expect help from her staff as well as the
Governor’s press office in publicizing some of our
activities and events.

Answering the Call, is a collaborative effort
sponsored by AdoptUSKids.  Then National Ad Council
will be producing and implementing a nationwide media
campaign utilizing the theme, “You don’t have to be
perfect to be a parent.”  The campaign will be aimed at
recruiting adoptive families for children currently in the
foster care system.  Each state is expected to develop a
response team that will respond to the inquiries that are
generated by this campaign.  Watch for more information
on this effort and the response team for Alabama.

Foster Our Future, and a National Blue Ribbon
Campaign, is a collaboration of the National Foster Parent
Association, the National Resource Center for Foster Care
and Permanency Planning, Casey Family Programs and
several other child welfare advocacy organizations.  This
campaign will serve as our Foster Care Awareness Month
campaign.  Linda Campbell, Manager, Office of Foster
Care, and Johnna Breland, former president of the
Alabama Foster and Adoptive Parent Association,
appeared on a Webconference on March 17 to discuss our
plans for this year’s Blue Ribbon Rally.  If this webcast is
archived on the Hunter College web site where it can be
viewed by DHR staff, we will send you this information.

         
Families 4 Alabama’s Kids, is the name given to

Alabama’s own recruitment efforts.  We hope to have
some materials available soon for counties to use that will
include recruitment posters and brochures with the logo,
web address and toll free number.

http://www.dhr.state.al.us/
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Federal Grant Provides Funding for Foster Youth    by Linda Stephens
The Independent Living Program
is pleased to announce post-secondary
education funding for foster care youth
and youth who were adopted from DHR
foster care after attaining age 16.  The
federal grant provides up to $5,000 per
year for our youth who are attending
colleges or vocational schools.  We have
contracted with the Orphan Foundation
of America (OFA) to administer the
funds.

In addition to assistance with
college expenses (to cover books, tuition,
fees, transportation, child care for youth
with children, and room and board), OFA
connects the youth with an e-mentor and
provides care packages several times a
year.

County staff should refer all
youth who are in college or vocational
school by completing the referral form
located at www.statevoucher.org.   Youth
should then complete an application at
The Workforce Investment Progra
(exceptions are Jefferson and Mob
foster youth in obtaining employme
location of the program office and
please contact your ILP consultant.

by Linda Stephens
the same site in order to qualify for the
funding.

Further information about this
assistance is contained in Administrative
Letter 7096, which is located on the Shared
Drive.  The path to access the
administrative letter is
F:\Shared\Fcs\Cwpolicy\Als7mems\adminl
tr\Al7096.doc.

Please contact your ILP Consultant
for further information and to obtain the
password that you will need to complete a
referral (youth are not to be given the
password as this will enable them to view
confidential information nor will they need
the password to complete the application).
Assistance for Youth Seeking Employment
m is available in 65 counties
ile counties) to assist former
nt.  For information about the

 services offered in your area,

http://www.statevoucher.org/


“…Although there are a
number of resources in

place to assist in the
agency’s work with

these families, there are
still some service gaps

and needs.”

Service Needs of Latino Population Explored     by Larry Dean
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The State QA
Committee, in
conjunction with the
Family Services
Partnership, has begun
its assessment/special
study on Latino issues.
A sub-committee (from
the state QA
committee), in
collaboration with
Family Services
Partnership staff, are
working together to
form a steering
committee that will
coordinate the activities
related to the study.

A statewide
survey has been sent to
all counties requesting
information regarding
each county’s
involvement with the
Latino population,
resources available, and
successes and/or
challenges they have
faced in working with
Latino families.

The results are
coming in, and
preliminary findings
confirm that there is a
growing involvement
with this population.
Further, although there
are a number of
resources in place to
assist in the agency’s
work with these
families, there are still
some service gaps and
needs.

Concurrent with
this statewide survey,
the Latino special study
steering committee has
gathered county specific
information, and has
identified specific
counties in which
special study activities
could be conducted.  An
orientation meeting will
be held, in which the
identified counties and
steering committee
members will meet to
discuss the design of the
study, the study
instruments and the
level of involvement the
respective counties can
have.

Study activities
will likely include
and Sele
Families
Deciding
offered. 
contact D
1135 or 
ecord reviews, quality
ervice reviews (full
ase reviews) interviews
ith families and

takeholders, focus
roup meetings and
ossibly public forums.
nformation and
esource material is also
eing collected that
ould be designed to

ssist DHR staff in
etter understanding the
atino culture and
romote best practice
rinciples for the
epartment's work with
atino families. The
pecial study may also
nclude a piloting
omponent.  When the
tudy has been
ompleted, findings and
ecommendations will
e made available to
DHR and all County
irectors.
The Office of Child
Welfare Training offers a
number of opportunities in the
area of staff development.

ACT I (Alabama Child
Welfare Training) prepares
agency staff to ensure safety,
permanency, and well being for
the children and families the
Department serves.  The seven-
week training includes 3 weeks of
classroom instruction, and 4 weeks
of On-the-Job-Training.

ACT II components
include, CPS, Child Sexual Abuse
Intervention, the ISP Process for
Families who Experience
Substance Abuse, Concurrent
Permanency Planning, and
Supervisors Training.
GPS (Group Preparation
ction of Foster/Adoptive
 Leadership Training) and
 Together sessions are also

 For more information,
onna Spear at (334) 353-

ATTNet 320-1135.
Office of Child Welfare Training (OCWT) Provides Opportunities
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Susan Sorrells, (center), pictured with
Margaret Bonham , director of FSP (left),
and Miss Pittman (right).

Susan Sorrells Receives Excellence Award           by Donna Spear
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“I have great
respect for Miss
Pittman and her

dedication to
children and

families.”
Susan Sorrells
Susan Sorrells, program
supervisor with Butler County
Department of Human
Resources, recently received the
Louise Pittman Award of
Excellence in Child Welfare.

Susan, a 26-year veteran
with DHR, is also Coordinator
of the Quality Assurance Team
and the Multi-Disciplinary Team
in Butler County.

Described as
compassionate and caring by her
peers, Susan goes to
extraordinary means to ensure
that services are accessible to
the families she serves.

For many years Susan
has spearheaded the Christmas
project for Butler County.  Her
efforts included coordinating
churches, community and school
groups, businesses and
individuals who worked together
to provide Christmas gifts to
hundreds of children and
families.

She has also provided
training to many local groups,

 Louise Pittman Award for Excellence in Child Welfare

The Department first
stablished the Louise Pittman Award
or Excellence in Child Welfare in
990 to recognize those committed
ine workers and supervisors who
ork to improve outcomes for the

hildren and families that we serve.
iss Pittman is a legendary figure in

he Department’s history as a result of
 dedicated career in child welfare that
panned half a century.  Her entire

professional and personal life has been
devoted to enhancing the lives of
Alabama’s children.

During her fifty years with
this Department, Miss Pittman worked

in all of the various child welfare
programs, and served as Director of
the Family and Children Services
Division for twenty-four years.  While
growing up in Dadeville, in the 1920s,
Miss Pittman’s father served for a
time as an interim probate judge,
working closely with the Child
Welfare Department.  His experiences
with families had an impact on Miss
Pittman, as did her first job as a
school attendance “truant” officer
in Tuscambia.  Her work involved
developing services for families and
children, setting up free food kitchens

and s
the ch

deepl
childr
tirele
volun
other
inspir
perso
ncluding the school system, on
HR services and policy.

Susan also served on the
amily and Children’s Services
ederal Review team in 2002.
he currently serves as president
f the Service Supervisor’s
ssociation.

In addition to her many
oles at DHR, she is very active in
he community and her church
here she teaches Sunday School.
he is also a wife, mother and
randmother.

Susan states the she is
onored to have been nominated,
nd is proud to have had the
pportunity to meet and work
ith Louise Pittman.

Louise Pittman, who has
edicated her career to child
elfare for over 50 years,
resented Susan the award at the
uman Resources Directors’
onference earlier this year.
  by Rosemary Henderson
ecuring adequate clothing so that
ildren could go to school.

Miss Pittman continues to be
y concerned with family and
en’s issues and remains a

ss advocate through various
teer activities with DHR and
 agencies.  She is truly an
ation to all who know her
nally or professionally.



The mission of the Alabama
Department of Human Resources

(DHR) is to partner with
communities to promote family

stability and provide for the
safety and self-sufficiency of

vulnerable Alabamians.
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We want to keep in touch…
d questions, comments, articles,

etc. to:
EDITOR

c/o Rosemary Henderson
Family Services Partnership

Newsletter
SDHR

50 N. Ripley Street
ontgomery, Alabama 36130

) 353-1228 or ATTNet 320-1228
Thanks to all contributing writers:


